















































ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS

POSITION DESCRIPTION
Position: Vice President of Operations
Type: Full time, exempt
Reports to: President and CEO
Supervises: Accounting and IT contractors, Senior Systems Architect, and HR Generalist

Position Summary:

The Director of Operations is a member of the Senior Management team and ensures that ACICS has the
proper operaticnal controls, administrative and reporting procedures, and people systems in place to
effectively grow the organization and to ensure financial strength and operating efficiency.

Responsibilities:

Manage budgeting and resource allocation efforts alongside the other senior management team
Ensure all technical initiatives align with the company’s vision and goals

Managing vendor relationships, including out-sourced relationships

Establishing processes, protocols and procedures for improvement of IT service delivery and
interoperability based on industry’s hest practices standards while maintaining the integrity of the
IT subsets

Bill and collect sustaining fees and invoice and collect visit deposits

Preparation of monthly financial statements for the President

Annual financial audit {will serve as a company contact to an independent auditor)

Strategic financial input and leadership on issucs of contracts and investments

Lead effective recruiting and hiring practices and procedures necessary to recruit and hire an
appropriate workforce

Oversee payroll administration

Negotiate with benefit providers for quality, full spectrum employee benefit programs

Ensure henefit plans are administered in accordance with federal and state regulations and plan
provisions arc followed

Direct facilities maintenance

Coordinate space planning and use

Qualifications

Bachelor’s degree or higher in business or related field

Understanding of business functions such as HR, Finance, IT etc.
Demonstrable compctency in strategic planning and business development
Working knowledge of data analysis and performance/operation metrics
Working knowledge of 1T/Business infrastructure and MS Office
QOutstanding organizational and lcadership abilities

Excellent interpersonal and public speaking skills

Aptitude in decision-making and problem-solving

Demonstrated ability to create systems, processes, and policies for the overall financial
management of a non-profit entity

Demonstrated ability to prioritize and meet deadlines












Accrediting Council for Independent Colleges and Schools
POSITION DESCRIPTION

May 2618

Position: Vice President of Accreditation

Type:

Full time, Exempt

Reports to:  President
Supervises:  Accreditation Coordinators, Program Analysts, Manager of Policy and
Institutional Compliance, Accreditation Support Coordinators and contract staff as assigned

Position Summary:

The Vice President of Accreditation is the senior administrator of the Department of
Accreditation and i1s responsible for the systematic and consistent implementation of policies,
procedures and ACICS accreditation standards pertaining to assessment of institutional
compliance, quality assurance, policy, and quality enhancement. The Vice President of
Accreditation ts also responsible for ensuring Agency compliance with USDE regulations and
reporting requircments.

Responsibilities:

Direct and implement the Accreditation Criteria

Provide membership information, statistical data, institutional reports, budget
information, and support to other ACICS departments as requested for technology
support systems development and electronic data management

Supervise manager responsible for institutional quality assurance and provide executive
direction to all aspects of the accreditation/visit process

Supervise manager responsible for the recruitment, training and development of
evaluators

Supervise manager responsible for screening, guiding, and developing initial applicants
for accreditation; training and development of accreditation coordinators: and continued
development of institutions through accreditation workshops

Supervise manager responsible for coordinating and providing all institutional services,
including processing of all requests for approval of institutional changes and expansion of
campuses

Manage complaints and investigation of adverse information. as well as the ARIG
Supervise staff responsible for the implementation and menitoring of the PVP

Manage all campus development operations and development of internal processes and
internal quality assurance

Direct the development of criteria related to distance and non-traditional education;
cvaluation of international educational institutions; and assessment of consortium and
contractual arrangements proposed by member institutions


















PROJECT SUPPLEMENTS TO THE CONTRACT

CAR AND PVP REVIEW EXPECTATIONS

1.

L

Maintain CAR/Reporting inboxcs to include responding to emails and requests
(unlocking of CAR, show-cause/withdrawal responses, ctc.)

Maintain the PVP verifications to be at 0 every week.,
Prepare Program Withdrawal Appeals for the Council’s review.

Maintain and track placement actions at the campus and program level, as a result
of any revisions made since the Council’s decision.

Evaluate campuses’ compliance with show-cause disclosures — program and
campus level.

Manage the licensure reporting requests as per Council’s directive.

PROJECT REQUIREMENTS:

1.

Access to the PVP Module as well as the verification inbox to manage placement
verifications and reviews.

Access to the CAR and Reporting shared inboxes to manage all communication to
and from campuses

Access to SharePoint to save any necessary documents and reports.

Access to the ACICS Member Center for all applicable portals and reports.

EVALUATORS’ COORDINATING EXPECTATIONS

1.

(8]

Maintain the evaluatormanager@acics.org inbox to include responding to emails
and requests.

Update evaluator records as appropriate to include training completion,
professional development, statuses, and account (ACTIVE/INACTIVE)

Monitor the GotoWebinar Reports to ensure completion of required training.

Communicate with evaluators, as needed, to request information or materials to
maintain their ACTIVE status.

Conduct an audit of all ACTIVE cvaluators for the following:
a. Currency on member/public, academic/administrative/NE statuses



b. Current (within 5 years) resume, Independent Contractor Agrecment, and
Canons of Ethical Responsibility(annually)

¢. Training date

d. Compliance with requirements of role — SR/ED/DE/CH/Licensure (as
appropriate)

PROJECT REQUIREMENTS:

1.

Access to the evaluatormanager inbox

Access to GoToWcbinar

Access to ConstantContact

Access to SharePoint to save any necessary documents and reports.

Access to the ACICS Member Center for all applicable portals and reports.

COMPLAINTS AND ADVERSE REVIEW

1.

L]

5.

Maintain the complaints_adverse@acics.org inbox to include responding to
complainants and institutions.

Create case records in the Complaints management system for 1ssues received via
email or hard copy mail.

Communicate with complainants concerning the information submitted to include
request for additional information, acknowledgement of complaint with follow
up, and final action.

Communicate with institutions concerning notice of an open case, thelr response,
and final action.

Clear Inbox and System {o remain current on processing and review.

PROJECT REQUIREMENTS:

1.

Access to the complaints_adverse inbox
Access to Complaints management system
Access to SharePoint to access and save any necessary documents and letters.

Access to the ACICS Member Center for all applicable portals and reports.

CONTRACT COMPENSATION:
Payment will be made on a biweekly basis.












ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND

SCHOOLS
POSITION DESCRIPTION
Position: Senior Program Analyst
Type: Part-Time, non-exempt

Reports fo:  Vice President, Accreditation

Position Summary:

The Senior Program Analyst provides leadership in the review and executive consideration of
applications submitted electronically from ACICS member institutions, and researches and
evaluates the contents of the application for compliance with ACICS policies and procedures for
subsequent action by the Council. The individual presents to the Executive Committee, on behalf
of staff, the recommendations for substantive change applications as well as other procedural
matters requiring the Council’s attention.

Responsibilities:

o Prepare and present all materials relevant to a substantive change application for the
consideration of the Executive Committee, in their capacity as the Substantive Change
Review Committee

e Draft and transmit substantive change action letters following the EC meetings as well as
prepare Substantive Change Mecting minutes

e Participate in Policy Review as it relates to Institutional Change processes and procedures.

« Understand the agency’s Accreditation Criteria as it relates to the specific application
processes and provide guidance to other program analyst staff

» Manage the updates made for all Substantive Change actions in the Department’s DAPIP
portal.

« Provide leadership in the review and revision of the requirements and tempiates for
Applications to ensure currency with ACICS expectations

e Manage the program-level updates in the CRM (Personify) and Member Center to ensure
accuracy in all records

« Analyze and evaluate the application with the relevant Criteria and procedural expectations
and apply policies pertaining to standard requirements for various applications

e Maintain effective communication with institutions concerning the application materials and
expectations to ensure a thorough review

e Prepare application review communication to institutions including those needing additional
information, approvals, revisions, and denials, as appropriate

« Routinely communicate issues and concerns to the supervisor as needed









Assisted in developing, planning—n\d follow-up of requirements for functiong«agecial events, open houses, orientations,
displays, tours, etc. '

Worked to ensure that the local initiatives were accomplished within NextCare’s marketing budget.

Initiated a systematic schedule and process that accomplished quantifiable goals.

MedicAlert Foundation Nonprofit Outreach Specialist July 2007-May 2009

-

Honorably selected as the first outreach representative in MedicAlert’s 53-year nonprofit history.

Developed and implemented key and effective marketing/communication plans for ail of Arizona.

Influenced/counseled case managers, hospital staff, neurologists, endocrinologists, nurses, condition associations, the
Alzheimer’s Association, and the general public to use and promote MedicAlert and the MedicAlert+Safe Return Program.
Worked independently from home office to successfully create and execute weekly sales calls and weekly status reports.
Created a grassroots approach to marketing/sales for MedicAlert Foundation.

Conducted weekly lectures, presentations to key decision makers/general public that helped drive MedicAlert’s sales.
Averaged 7+ physician office stops/calls each day while continuously promoting MedicAlert's life saving services.















ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS

POSITION DESCRIPTION

Position: HR (Generalist; Accreditation Coordinator

Type:

Full Time, Exempt

Position Summary:

The HR Generalist; Accreditation Coordinator is a duo role where the incumbent performs both roles
simultancously. Their primary duty is to handle the day-to-day management of HR operations including
the administration of organization policies, procedures, and programs; while also coordinating the
assessment of educational institutions’ compliance with ACICS standards for accreditation.

HR Generalist Responsibilities:

Ensure the compliance of all federal and state laws and regulations

Guarantee benefit plans are administered in accordance with federal and state regulations and that
plan provisions are followed

Execute recruitment and onboarding activities for all personnel positions

Handle all COBRA and unecmployment matters

Oversee payroll administration

Manage employee relations

Accreditation Coordinator Responsibilities:

Gain a clear understanding of ACICS accreditation standards and how they are applied to various
types of institutions

Provide support services to institutions as they seek various approvals from ACICS for any
institutional changes affecting their maintenance of accreditation status with ACICS

Coordinate on-site evaluation visits to institutions including securing evaluaters for visits and
arranging lodging, food, and travel

Prepare professional correspondence in connection with each visit and finalize team reports
Review, update, classify, and arrange for archiving of institutional files in the electronic data
management system for future reference

Prepare formal notifications of Council actions to institutions

Perform support functions for committees and subcommittees, as assigned

Prepare for and attend Council Meetings

Other responsibilities as asgsigned

Qualifications:

PHR/SHRM-CP preferred
Earned bachelor’s degree; relevant graduate degree preferred
Creditworthiness





















ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS

POSITION DESCRIPTION

Position: Senior Systems Manager
Type: Full Time, Exempt

Position Summary:

The Senior Systems Manager (SM) is responsible for providing technological expertise and support of all ACICS
IT solutions. The SM serves all the ACICS staff, performing a full range of technological functions, including
on-site troubleshooting, systems and interactivity design, and system maintenance. He/she should proactively
evaluate new systems, enhancements and products to determine capability, functionality, integration,
cost, and appropriateness for supporting both current and future operations. This includes coordinating
with suppliers of hardware and software platforms, equipment, and machines, technical and professional
services, The SM is also responsible for the security system and vidco surveillance.

Responsibilities:
* Design, deploy, monitor, maintain, upgrade, and support new and existing Windows based network; this
includes hardware, software, and peripherals, including storage area networks and backup infrastructure
» Management and understanding of VMware hosts, virtual machines and 3rd party plugins.
Monitors systems, servers and equipment for performance, security and stability,
e Assist with the planning, purchasing, installation, maintenance and controi of computer related hardware
and software throughout the crganization
Manage external vendors and suppliers
Participate in the IT Change Management and Asset Management processes
Manage Active Directory, user accounts, passwords, mailboxes, database, file level permissions
Provide training on an as needed basis on a variety of IT topics to staff, such as Microsoft Office, proper
network usage, and new technologies.
Maintain inventory of all office production, computer equipment and related software
Review all necessary IT related invoices to ensure proper charges apply
Assist with Council Meeting and IRC preparaticn
Assist with workshop, meeting, and event preparation, as needed
Assist VP of IT
Supervise I'T Support Specialist
Available to work on-call support as necessary
Such other responsibilities as assigned

Proficient with:
VMware, Microsoft Server and Desktop OS5, AppAssure, Backup Exec, Remote Desktop, VPN,

Firewalls, and SharePoint.

Qualifications:

Training and expertisc in computer technology, networking, systems administration, interactivity, software,
communications, and office procedures required. Professional dress and demeanor, the ability to prioritize and
meet deadlines, ability to function effectively independently as well as in a team environment, exercise of
independent judgment, problem-solving skills, and excellent interpersonal, oral and written communications skills









-~ -~
e  Develop, program, test u.... implement complex stored procedures, triggers and .. ucesses as needed to satisfy client
requirements.
*  Compile advanced reporting tools utilizing SQL, Crystal, Access and soflware specific programs to deliver required
reports, exiracts and data analysis.

s Install, configure and document backend software to support the implementation including but not limited te: NT, SQL,
Cold Fusion, 118, and Crystal Info Server.

April 1996-July 2001 Aronson Consulting, Inc. Rockvilie, MD

Senior Technical Consultant

s Senior Technical Consultant certified in iMIS, a customer relations management, web and content management tool for
the Association industry.

s  Completed full-scale conversion programming from legacy systems into new formats utilizing advanced SQL
programming,.

¢ Developed, programmed, tested and implemented complex stored procedures, triggers and processes as needed to satisfy
client requirements.

¢  Compiled advanced reparting tools utilizing SQL, Crystal, Access and software specific programs te deliver required
reports, extracts and data analysis.

¢ Installed, configured and documented backend software to support (he implementation including but not limited ta: NT,
SQL, ColdFusion, IIS, and Crystal Info Server.

1992-1996 Jackson and Tull Seabrook, MD
Finance Manager

Managed employees in the financial unit of the Aerospace Engineering Division.

Developed proposals in response to government and commercial RFPs.

Developed financial procedures and directives to ensure acceptable and sound fiscal planning and control.

Developed and monitored the execution of the financial program; reviewed and analyzed contract program objectives and
the effective ulilization of contract funds; developed maintained and monitored financial reporting and accounting system.
®  Prepared contract budgets; developed expense projections; and was responsible for the processing, preparation,
adminisiration and control of $260+ million in NASA contracts.

1989-1992 Jackson and Tull Gaithersburg, MD
Sentor Financial Analyst

Coordinated all submissions into a consolidated budget and financial forecast,

s  Prepared and issued regular and special reports including NASA/GSFC Form 18-42’s and NASA Form 533Ms.

»  Reconciled all cost and budget data with accounting system.

s  Prepared estimates for cost proposal; developed and maintained financial procedures to monitor expenditures of labor,

overhead, materials and other costs on project activities.

»  Conducted special studies and analyses of financial practices and procedures and documented recommendations to
promote efficiency in the area of financial management.

*  Monitored the status of costs versus budgets to prevent cost overruns; compared costs to total budget and lo milestone
schedules; reviewed and audited operating budgets periodically to analyze trends affecting budget needs. Maintained
financial records of operation and compiled manpower and matcrial cost estimates.

Technical Applications/Programming Tools:
Skills Micrasoft SQL, MSDE, Sybase, Cold Fusion, 1S, Microsoft Word, Excel, Access, MS Project, PowerPoint, Great
Plains, Solomon, MAS90, Quickbocks, Crystal Report Writer, iMIS, Personify, BI360, Concur, and SharePoint.

Education/ University of Maryland, College Park, MD

*  Managemenl! Information Services
Howard Community College, Columbia, MD

¢ Business Management/Finance

Training

References Available on Request













I received $100 dollars on three different occasions for solely earning 100% on mystery
shops.

Education:

TC Williams High School, High school diploma (spring, 2007)
Cheyney University of PA (fall, 2007)

Volunteer: fall 2005 - spring 2007

Mount Vernon Elementary School- Taught and helped young children to read during an
after school program.

TC Williams High School- After school I stayed to clean classrooms. During lunch break
on occasion [ would help out in the office, screening calls, greeting visitors and parents,
and answering phone calls.

Software:

+ Microsoft Excel
- PowerPoint

* Word Perfect

Hobbies/Personal

* Reading

* Wnting

+ Online Exploring

» Member of the FBLA
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COMMONWEALTH of VIRGINIA
Peter Blake STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA (804) 225-2600
Pirector Janies Monrae Building, 101 North Fourteenth Street, Richmond, V4 23219 www schev.edu

February 8, 2019

Dr, Isa Sarac, President

Virginia International University
4401 Village Drive

Fairfax, VA 22030

Certified Mail: 7018 0360 0000 6304 6905
Dear Dr. Sarac:

[ write to inform you that the staff of the State Council of Higher Education for Virginia
(SCHEV) will report the results of Virginia International University’s (VIU) most recent audit at the
next feasible Council meeting, pursuant to 8VAC40-31-200(D) of the Virginia Administrative Code
and in accordance with “Guidelines for Procedures Related to Audits of Certified Institutions”
adopted by Council on January 14, 2019.

Staff will prepare a report recommending revocation of VIU’s certificate to operate, and
Council will review the report and determine the next actions to be pursued by staff. The options for
action will include (but are not necessarily limited to): (i) allowing VIU to maintain its certification
status; (ii) changing the VIU’s certification to “conditional;” or {iii) initiating procedures, consistent
with the Administrative Process Act, to revoke the school’s certificate to operate.

SCHEYV staff”s recommendation to revoke VIU’s certificate to operate is based on the
following:

1. SCHEYV staff conducted an audit of Virginia Inlernational University {VIU) on
August 14-16, 2018.

2. SCHEYV staff found five items of non-compliance.

3. Two of the non-compliant items were repeat violations from the October 2014 audit.

4. One item of non-compliance is of special significance because it adversely affects the
quality of education at VIU.

The next Council meeting is scheduled for March 18-19, 2019 at Virginia Polytechnic

Institute and State University (Virginia Tech) located in Blacksburg, VA. I have enclosed a Report
of Audit detailing the five items of non-compliance that will be reported to Council. You are

Advancing Virginia Through Higher Education






STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA

Report of Audit
Virginia International University (VIU)
Audit Date: August 14-16, 2018

Report Date: February 8, 2019

ITEMS OF NON-COMPLIANCE

1. INSTRUCTORS NOT QUALFIED TO TEACH ASSIGNED COURSES
(Repeat Finding: October 2010 & October 2014)

8 VAC 40-31-140(D)(4)

All instructional faculty teaching in a program at the master's level or higher shall
hold a doctoral or other terminal degree in the discipline being taught from an
accredited college or university. Exception to academic preparation requirements
for instructional faculty may be made in instances where substantial
documentation of professional and scholarly achievements and/or demonstrated
competences in the discipline can be shown. The institution must document and
justify any such exception.

Finding:

The faculty file reviewed by SCHEV staff did not support Jeffrey White’s qualification to teach
CMP557 or MBA640. The file does not include evidence of academic preparation to tcach
graduate level healthcare-related subjects.

2. INSTITUTION DOES NOT COLLECT ALL ITEMS JUSTIFYING ADMISSION
(Repeat Finding: October 2010 & October 2014)

8 VAC 40-31-160(E)({)

The postsecondary school shall maintain records on all enrolled students. At a
minimum, these records shall include each student's application for admission and
admissions records containing information regarding the educational
qualifications of each regular student admitted that are relevant to the
postsecondary school's admissions standards. Each student record must reflect the
requircments and justification for admission of the student to the postsecondary
school.

Finding:

1. VIU is not collecting relevant and proper documentation to prove that students arc meeting its
admissions policy. The following student files were reviewed and found to be missing
documents:



Virginia International University
Audit Date: August 14-16, 2018
Page 2

Student

Missing documents

Bayarmaa Batchuluun

No Proof of English Proficiency

Gantsetseg Khishigdeleg

No Proof of English Proficiency

Seyedali Mirmoghtadaei

No Proof of English Proficiency

Teerapongphant Buasathaporn

Degree from foreign country not evaluated for
equivalency

Bayarmaa Batchuluun

Degree from foreign country not evaluated for
equivalency

Gantsetseg Khishigdeleg

Degree from foreign country not evaluated for

equivalency

Ahmed Obans Degree from foreign country not evaluated for

equivalency

Merina Dangol Degree from foreign country not evaluated for

equivalency

Chisolu Nwofor Degree from foreign country not cvaluated for

equivalency

11, In order to enroll in certain master’s level programs at VIU, students who are identified as not
having the “required background™ must take some or all prerequisite undergraduate courses
before enrolling in core courses. In some cases prerequisite courses may be waived at the
Academic Advisor's discretion.

SCHEV staff noted the following items during the review of student records:

o Transcripts indicate students are granted undergraduate “transfer” credit for courses taken at
foreign institutions. The file does not provide proof that the foreign degree was evaluated for
equivalency to a US degree, nor does it indicate how VIU determined the foreign course is
cquivalent to the course the student was granted credit for.

e Transcripts reflect the undergraduate courses taken at VIU along with the undergraduate
courses taken at a foreign institution for which a student was granted “transfer” credit. In
some cases, VIU did not account for all prerequisites.

¢ Students are allowed to enroll in the prerequisite undergraduate courses simultaneously with
graduate courses.

e The student record did not reflect sufficient information regarding the student’s qualification
to enroll in the master’s program in the first place. '

Student Program

Tamrat W. Teare MS Computer Science

Chisolu Tobenna Nwofor MS Info Systems Management

Sumeet Hemnani MS Info Technology

Merina Dangol MPA

Nhung Thi Hong Le MS International Relations




Virginia International University
Audit Date: August 14-16, 2018
Page 3

3. ADMINISTRATORS ARE NOT APPROPRATELY QUALIFIED
8 VAC 40-31-140 (F) (5)

Administrative personnel must be appropriately experienced and educated in the
field for which they are hired, or receive documented, relevant training within the
first year of Employment. Administrative personnel generally encompass
individuals who oversee areas as outlined in operational and administrative
standards. This includes by function, but is not limited to, titles of financial aid
administrator; director of admissions; director of education; business officer or
manager; director of student services (including counseling and placement), and
the registrar.

Finding:

SCHEYV staff determined Yoko Uchida Gursen was not qualificd to act as Registrar at the time of
hire in 2010 as she did not have the appropriate experience or training. In addition, there is no
indication in the personnel record that she received training through a relevant group. The lack of
training and experience may be a contributing factor in the lack of consistency of VIU’s student
records maintenance.

4. STUDENT FINANCIAL RECORDS ARE INADEQUATELY MAINTAINED;
REFUNDS IMPROPERLY CALCULATED

8 VAC 40-31-160(E) (4)

The postsecondary school shall maintain records on all enrolled students
including a record of all financial transactions between each individual student
and the school including payments from the student, payments from other sources
on the student's behalf, and refunds.

8 VAC 40-31-160(N) (1-12)

In accordance with § 23-276.3 B of the Code of Virginia, the scheol shall
establish a tuition refund policy and communicate it to students. Each school shall
establish, disclose, and utilize a system of tuition and fee charges for each
program of instruction. These charges shall be applied uniformly to all similarly
circumstanced students.

Finding:
Based on the student financial information provided at the time of audit, SCHEV staff
determined the following:

» Zainab Ally should have received a refund at the time of withdrawal.

¢ SCHEV staff was unable to verify whether refunds were due for the following four
students due to incomplete student files:

Sergio San Martin Syed Khaja
Elchidos Kemelbaev Yue Liang



Virginia International University
Audit Date: August 14-16, 2018
Page 4

5. ON-LINE COURSE OFFERINGS DO NOT MEET STANDARDS OF TRAINING
SVACH0-31-160 L (1-3)

All programs oftered via telccommunications or distance education must be
comparable in content, faculty, and resources to those offered in residence, and
must include regular student-faculty interaction by computer, telephone, mail, or
face-to-face meetings.

SVAC 40-31-140(C)

The course, program, curriculum and instruction must be of quality, content and length to
adequately achieve the stated objecctive.

Overview:

SCHEV staff found the quality and content of the online education provided by VIU to be
patently deficient. Notable concerns include: limited peer-to-peer and student-faculty interaction;
failure of instructors to adhere to standards outlined in course syllabi; rampant plagiarism;
graduate level courses lacking academic rigor; online courses that are not comparable in content
to those offered in residence; and grade inflation. Inadequacies found in the online course
offerings reviewed by staff were not limited to one area of study or one instructor. Instead, the
low quality of education passing as online education at VIU affects all programs of study on the
undergraduate and graduate level,

Audit Process:
Online classes reviewed were randomly selected and included:
» Undergraduate and graduate offerings
o Courses in business, computer science, project management, general education and
Teaching English to Speakers of Other Languages (TESOL)
» Courses taught by nineteen difterent faculty members

Auditor review included:
» Online platform from the administrator point of view
e Student assignment submissions
o Student to student and faculty to student interactions
¢ Time students and faculty spent on the online platform
o Student grades

Statistics for online courses reviewed by SCHEV Staff
Period of review: Fall 2017, Spring 2018, Summer I 2018 and Summer 11 2018

Total number of courses offered during period (excluding ESL): 385
Total number of online courses offered during period: 98 (25% of total offerings)

Number of online courses reviewed by SCHEV staff: 27 (26% of online offerings)
Number of online courses reviewed with no issues to report: 3 (11% of online offerings)




Virginia International University
Audit Date: August 14-16, 2018
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Findings

[.  Limited peer-to-peer interaction - Online classes require peer-to-peer interaction and a
portion of the grade received is based on the quality of these interactions.

A. Peer-to-peer interaction was severely limited or impossible due to the number of
students enrolled in certain classes. Out of the 98 online classes offered during the
period reviewed, 26 (27%) had enrollments of three students or less. Eight classes
(8%) had enrollments of one student. Even under the best circumstances,
students cannot benefit from peer-to-peer interaction in classes this small.

B. Courses with more than three students did not fare better in peer-to-peer
interaction. SCHEV staff noted very little peer-to-peer interaction in the courses
reviewed. In many cases peer exchanges were inconsequential; such as “hello
there, you explained very clear and easy to understand,” (sic). SCHEV found no
original, meaningful communication between peers in courses where peer
interaction was reviewed

iI.  Limited faculty-student interaction - Online courses require faculty engagement.

A. Out of the 27 online courses reviewed by SCHEV staff, only three (11%) were
noled to have good faculty to student engagement.

B. Feedback provided by instructors was random and was not helpful in improving
the learning experience. Instructors did not provide constructive feedback or-
comments on assignments and quizzes.

C. SCHEYV staff randomly selected 11 courses and evaluated the amount of time
each faculty member spent on the online platform for the class assigned.

1. Hours clocked in by the eleven faculty members ranged from a low of 3
hours 34 minutes to a high of 78 hours 42 minutes.

2. Four faculty members (36%) clocked into the class more than 42.5 hours
during the 8-week online session. (Note: 42,5 hours is the actual time a 3
credit face-to-face class meets during a 15 week semester.)

3. Four (36%) clocked in between 20 and 40 hours during the 8-week online
session.

4.  Three faculty members (27%) clocked in for less than 10 hours during the
entire 8-week session.

1. Failure of instructors to adhere to standards outlined in course syllabi or school
policy

A. While the discussion forum is part of the online learning experience, student
responses did not reflect a clear understanding the topic of study, yet students
were not penalized for substandard postings.

B. Although there’s a clear policy on academic integrity, in most cases mnstructors
did not follow pelicy when instances of plagiarism were detected. In some cases,
the instructor would warn the student and in one case, twe students received zeros
for plagiarized work. This was not the norm, howcver.



Virginia International University
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C. Although course syllabi instruct students to submit work in APA format, many
students that did not follow the policy were not penalized.

IV. Rampant plagiarism - VIU has a policy for academic misconduct which includes a
process by which plagiarism is to be handled by instructors. SCHEV found many
instances of plagiarism that were not penalized although it was obvious to the auditors
that the material submitted as students’ work was not original. In many cases, students’
own words, determined through student postings on the online platform, indicated a poor
command of English including errors in grammar, spelling, word usage and punctuation.
Yet the same students submitted assignments that were highly complex in word choice,
vocabulary and organization. While these assignments raised red flags with the auditors,
faculty either ignored the signs of obvious plagiarism or chose not to penalize the student.

A. SCHEYV staft found:

1.  Rampant examples of plagiarism in work submitted by students in 11 out
of the 27 (41%) courses reviewed at the time of audit.

2. Inall, 50 separate cases of plagiarisin were detected during the audit. In
only two of these cases did students receive a zero for the plagiarized
work. None of the other plagiarized work reviewed by the audit team was
penalized. :

3. One student submitted plagiarized work for all assignments in one
graduate level class. Even though he submitted no original work, he still
received an A for the course.

V.  Graduate level courses lacking academic rigor

A. In one 600-level graduate course in computer science, the assigned textbock was
described as “intended for use in a one- or two-semester undergraduate course in
operating systems for computer science, computer engineering and electrical
engineering majors.”

B. The answers to the multiple choice midterm exam for a graduate level course
were readily available via an internet scarch.

C. An instructor’s solution sheet for a graduate level course included referenced
articles obtained from Wikipedia.

D. Student responses in several cases did not answer the question posed by
instructor, but the students still received a full grade.

E. In one course, a student submitted an assignment that was clearly for another class
and still received a full grade for it.

VI,  Online courses are not comparable in content to those offered in residence

A. Asnoted in IIA above, only three out of 27 courses reviewed indicated an
acceptable level of faculty to student engagement.

B. Student engagement with classmates in online classes is also poor. Items I A&B
above support SCHEV’s finding that VIU’s online courses lack peer-to-peer
engagement.

C. SCHEV staff randomly selected 11 courses and evaluated the amount of time
each enrolled student spent signed into the onlinc platform to complete



Virginia International University
Audit Date: August 14-16, 2018
Page 7

assignments and peer-to-peer engagement. In comparison to class attendance of
42.5 hours if the student had enrolled in a comparable face-to-face class, online
students’ “attendance’ hours were {ar less.

1. There were 28 students enrolled in the 11 courses. Hours spent online
ranged from a low of 7.5 hours to a high of 158 hours.

2. Four students (14%) clocked in more than 40 hours during the 8-week
course.

3. Fifteen students (54%) clocked in between 21 and 40 hours during the 8-
week online session.

4. Nine students (32%) clocked in for less than twenty hours during the
entire 8-week session. SCHEV questions how a comparable level of
work, peer-to-peer engagement and student-faculty interaction can take
place in less than half the time it takes to attend a face-to-face class.

VII.  Grade Inflation
A. Overall observations regarding grade inflation
1. Late submissions even when penalized did not affect the overall grade
2. Some students did not turn in assignments and class projects but the final
grade did not reflect missed work
3. Instructors did not detect plagiarized submissions or chose to ignore the
obvious signs. Surprisingly, in some cases where the work submitted was
clearly not the student’s own, the instructor feedback was positive, e.g.
“well explained” or “good work.”
4. Students responded incorrectly to questions on assignments and still
receive full grades for the assignment.
B. Specific examples of grade inflation (Note: The examples below do not constitute
all the instances of grade inflation found by SCHEV staff.}
1.  CMP 570 - A graduate level computer class:

a. SCHEV staff reviewed a portion of the assignments submitted by
students and detected 11 plagiarized assignments. Every student in
the class submitted at Icast one plagiarized item. Five of the six
students enrolled received final grades of A. The sixth student
received an A-.

2. CMP 641- A graduate level computer class:
a. SCHEV staff reviewed three assignments for this course with the
following results
1. Week 1 - Nene of the students followed the instructions for
the assignment; all submissions included some plagiarism;
three out of four students received 100% on the assignment
and the fourth student received 70%.
ii. Week 2 - All four students plagiarized; all received 100%
on the assignment.



Virginia International University
Audit Date: August 14-16, 2018

Page 8

Lad

6.

iii. Week 6 (Research Paper) - All four students plagiarized;
one student plagiarized an entire research paper found on
the internet, including its sources.

b. Three out of four students received final grades of A, the fourth
student received an A-.

CMP 650- A graduate level computer course:

a. One student plagiarized every assignment, the midterm exam and
the final exam and received a final grade of A.

b. The second student in the class plagiarized one assignment and
received a final grade of A,

MBAS00- A graduate level business course in “Managerial
Communication™

a. All three students submitted writing assignments that contained
crrors in grammar, sentence structure, word usage, spelling and
intelligibility.

b. Two students received final grades of A; one student received a
B+.

MBAG11- a graduate level business course.

a. The assignment directions instructed students to respond to
questions in their own words but none did. Responses were
directly plagiarized from other sources. SCHEV auditors
concluded that students did not understand the material well
enough to paraphrase what they read.

b. Nearly all students submitted work that contained plagiarism, poor
grammar, incorrect word usage, misspellings and incorgect
sentence structure.

c. Four final papers reflected students with extremely low levels of
English proficiency. In their attempts to hide plagiarism, students
substituted synonyms for words in their reports and created strings
of nonsensical sentences in the process. Three of these students
received final grades of A, one received a C. The following
represent examples of wording from 2 different final papers:

i. “However, if the situation is happencd even the company
protected, the occupational disease is seeking so they need
to get treatment earlier.” (sic)

ii. “Faircheck will use Justice theory as battleship with the
conflict of interests.” (sic)

PMP620- a graduate level course in project management:

a. The assignment directions instructed students to respond to
questions in their own words, but none did. Responses were
simply plagiarized and the students were penalized for not
following directions.

b. One student cited a source that he did not use. Instead, the
submitted work was entircly plagiarized from a different source.
The instructor called it a “perfect paper” and graded it “A.”
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c. On student submitted a totally unintelligible paper by substituting
synonyms throughout a plagiarized paper. The paper received a
grade of 90. The student repeated this same technique for the
midterm exam.

d. Another student in the class submitted a paper filled with
grammatical crrors, incorrect word usage and non-standard
formatting,

e. There were five students enrolled in the course. Four received final
grades of A, the fifth student received an A-.

VIII.  Factor contributing to substandard quality of online education

The single most important factor contributing to the substandard quality of onlinc education at
VIU is the institution’s acceptance of international students with an abysmally poor command of
the English language. This is especially true for graduate level programs. It is unclear whether
this an intentional recruiting decision or if it is the result of an admission policy that does not
properly assess whether a candidate has sufficient mastery of the English language to engage in
genuine graduate level work.

SCHEV’s review of VIU’s online course content indicates that the admission of unqualified
students is the first of many impediments to a quality online education system. Unqualificd
students regularty submit plagiarized or inferior work; faculty turn a blind eye and lower grading
standards (perhaps to avoid failing an entire class); and administrators do not cffectively monitor
the quality of online education being provided. That such substandard coursework could
continue with no complaints from students, faculty or administrators raises concerns about the
purpose of education at VIU.

Final SCHEY staff recommendation:

In accordance with “Guidelines for Procedures Related to Audits of Certified Institutions”
adopted by Council at the January 14, 2019 meeting, SCHEV staff will prepare a report for
review by Council at its March 18-19, 2019 meeting recommending revocation of Virginia
Internationa) University’s certificate to operate. The basis for this recommendation is that VIU
was found to have (i) a violation that adversely affects the quality of education; and (i1) repeat
violations from an audit conducted in the past five years.

This report concludes that the courses and instruction by VIU Online fail to meet quality and
content to adequately achieve the stated objectives of the programs offered. Additionally,
SCHEV staff believe that the deficiency of the education provided by VIU is not limited to
online courses. This conclusion is based on the following:

» Students who regularly plagiarize in online classes are cqually likely to submit
plagiarized work in face-to-face classes.

¢ The lack of English proficiency in the student population of VIU would not only affect
their online courses, but their face-to-face courses as well.

¢ Taculty teaching online courscs also teach face-to-face classes. SCHEV staif conclude
that faculty members who ignore or cannot identity flagrant plagiarism in an online class
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will not be better equipped to recognize and penalize such academie violations in a
classroom setting.

¢ SCHEV reviewed over 60 student transcripts and noted no discernible diffcrence in the
grades received for online courses versus face-to-face coursework. If all factors are equal,
including submission of inferior work by students, the limited English proficiency of
enrolled students, and faculty inability or unwillingness to penalize plagiarism, then the
quality of face-to-face instruction would also likely be of unacceptable quality. As such,
SCHEV concludes that the only reasonable recommendation staff can make to Council is
revocation of the certificate to operate.
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Online courses reviewed

s APLX 530 Language Teaching Methods, Summer Il 2018 (Shufang Ni)

e APLX 572 Technologies for Language Learning (Marietta Bradinova)

e APLX 630 Sociolinguistics in the Classroom Spring 2018 {Marietta Bradinova)
e BUSS 154 Into to Import/Export Management Spring 2018 {Osman Masahudu)
e BUSS 210 Intro to Business Spring 2018 {Lena Starr)

s BUSS 312 Organizational Theory Spring 2018 {lena Starr)

e CMP 375 Human-Computer Interactions Spring 2018 (Salman Qureshi)

e CMP 467 Database Systems for web applications Fall 2017 {Alla Webb)

e CMP 498 Capstone Project Spring 2018 (Manuel Medrano)

o CMP 551 Research Methods Fall 2017 {Alfred Basta)

¢ CMP 570 Enterprise information Systems Fall 2017 (Darcell Tolliver)

e CMP 641 Operating Systems, Sumr [ 2018 ( Alla Webb)

e CMP 650 Software Design Fall 2017 {Alla Webb)

e ECON 207 Intermediate Microeconomics (Srinidhi Anantharamiah)

e ENG 113 English Composition Spring 2018 { Sean Uibert)

o GEOG 101 World Geography Spring 2018 {Christine Rosenfeld)

e  GOVT 632 Comparative Politics Spring 2018 (Emrullah Uslu)

e«  GOVT 790 Advanced Research Project Spring 2018{Klara Bilgin)

¢ MBA 500 Managerial Communication Spring 2018 {Seth Gillespie)

s MBA 514 Marketing Management Spring 2018 {Yun Lee)

e MBA 514 Marketing Management Summer | 2018 (Yun Lee)

e MBA 523 HR Law, Sumr Il 2018 {Ashley Newell)

¢ MBA 611 Business Law and Ethics Spring 2018 {Ashley Newell)

s MBA 641 Economics of Healthcare and Policy Spring 2018 (Jeffrey White)

s PMP 615 Risk Project Management Spring 2018 (Seth Gillespie}

e PMP 620 Contracts and Project Procurement Management Spring 2018 (Seth Gillespie)
e STAT 200 intro to Statistics Spring 2018 {Zelalem Chala)




































COMMONWEALTH of VIRGINIA

Peter Biake STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA (B04) 225-2600
Director James Monroe Building, 101 North Fourteenth Street, Richmond, ¥4 23219 FAX \28‘?‘? Sﬁi\?ggi

CONSENT AGREEMENT

Inre: Virginia International University

Pursuant to 8 VAC 40-31-220(A)(5), this Agreement is made by and between the
Commonwealth of Virginia, through the State Council of Higher Education (“SCHEV” or
“Council”™), and Virginia International University (“VIU™).

WHEREAS, SCHEYV is the Commonwealth's coordinating body for higher education and
pursuant to Title 23.1 ot'the Code of Virginia is required to oversee all aspects of the certification
of private and out-of-state postsccondary institutions operating in Virginia; and

WHEREAS, VIU is cwrrently certified by SCHEYV to offer certain programs to its students
in accordance with Virginia law, specifically pursuant to Chapter Title 23.1, Article 2, scctions §
23.1-213 through § 23.1-229 of the Code of Virginia, and

WHEREAS, in accordance with 8 VAC 40-31-80(D} only the Council may refuse to grant
certification, or revoke or suspend certification; and

WHEREAS, in accoerdance with 8 VAC 40-31-200 SCHEV staff conducted an audit of
VIU on August 14-16, 2018; and

WHEREAS, SCIIEV staff recommended revocation of the certificate to operate; and

WHEREAS, in accordance with 8 VAC 40-31-195 a school is entitled to exercise its rights
under the Administrative Process Act (APA) (§ 2.2-4000 et seq. of the Code of Virginia) prior to

the denial, suspension, or revocation of its certificate to operate; and

Advancing Virginia Through Higher Edvcation
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WHEREAS, VIU availed itself of its APA rights through an informal fact finding

conference {IFFC) presided over by a senior member of SCHEV staff, and;

WHEREAS, at the conclusion of the IFFC both parties agreed to enter a consent

agreement 1o resolve any cutstanding issues, and;

WHEREAS VIU agrees that it has received due process;

THEREFORE, the parties agree as follows:

1. VIU agrees 10 offer education exclusively in a face-to-face modality for 2 minimum
period of three years, At the conclusion of the three-year period (June 12, 2022},
VIU may submit a “Request for Program Approval” form indicating
programs/courses il requests to offer in a distance education modahty. Proposed
distance education content and platform shall be reviewed by SCHEV staff for
compliance with 8VAC40-31-160L prior to approval.

2. VIU will be granted six months from the date of this signed consent agreement to
review systems and proccedures and implement all necessary changes to ensure
compliance with 8§ VAC 40-31-10 et seq.

3. SCHEYV staff will conduct a limited scope audit of VIU no later than January 31, 2020
in which they will evaluate VIU’s compliance with: faculty qualifications; student
eligibility for admission; maintenance of student admission, academic and financial
files; and VIiF's processing of refunds. SCHEV staff will also conduct student
surveys at the time of the limited scope audit.

4. To assist VIU in preparing for the limited scope audit, SCHEV agrees to prepare a
document providing the institulion witl additional guidance regarding each of the

areas that will be reviewed and goidelines on how to prepare for SCITEV's wisit.

Advancing Virginia Through Higher Education
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